Entrepreneurship: Lesson 13.2: 13-2 Me as a Manager
Name:
Date:
Class:
Me as a Manager
Skill:
Analysis (AN)
Time on Task:
30–35 minutes
Goal/Purpose:
The goal of this activity is to analyze how you will manage your business by writing your management story.
As you start your own business, you need to consider how you will manage not only employees but also the various phases of the business. Additionally, you must consider what examples you will set for your employees about how to handle customers. For example, how will you be organized and have controls set for making sure inventory is fully stocked? There are numerous examples of what you might want to do to manage your business. Conduct online research to identify valid sources of information about managing your business, and describe your management style. Be sure to include how your chosen style will likely impact your employees and how the chosen style is a benefit to your overall business operation. Your instructor will inform you about the appropriate method of submission. This information may be reported to the class according to your instructor’s guidelines, so be sure to provide enough information to facilitate a discussion.
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