Entrepreneurship: Lesson 13.2 Practice Your Understanding Questions
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Lesson 13.2

Practice Your Understanding

1. Analyze each scenario to determine the style of management (democratic,
autocratic, or laissez-faire). (13.2-1)

a. Before enforcing a new company dress code policy, the manager shares their
ideas and asks for feedback from the impacted employees.
Answer:

b. Employees at a software company are encouraged to spend worktime
developing new applications they believe will be desired by users.

Answer:

c. An operations manager provides direct instructions for how employees
working on the assembly line conduct their job tasks.

Answer:

2. Prepare a list of management skills you currently possess that will make you
successful in business. (13.2-2)

Answer:
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