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Activity 2.1A: Personal Leadership Plan 

Instructions 

Who are you as a leader? This worksheet is designed to help you evaluate your 

leadership style and provide guidance for a specific goal. Answer the following 

questions. 

1. What are your biggest strengths? 

Answer: 

2. What have you done in your life that you feel proud of? 

Answer: 

3. Who is the person you look up to most in the world? 

Answer: 

4. List five characteristics of the person above that you would like to have (or have 

more of). 

Answer: 

5. If you could change one thing about the world, what would it be? 

Answer: 

6. If you could change one decision you have made in your life, what would it be? 

Answer: 

7. If you could try one thing in the next year, knowing for certain you would not fail, 

what would it be? 

Answer: 
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Now that you have examined a little bit about what might guide you to be a leader, select 

a goal you would like to work toward over the course of your high school experience. 

8. What is your goal? Be certain to write a goal that is SMART. 

Answer: 

9. What characteristics do you already possess that will help you reach this goal? 

Answer: 

10. Who in your life could help you with this goal? List their name and a description 

of how they could help. 

A. Name 

Answer: 

How They Can Help 

Answer: 

B. Name 

Answer: 

How They Can Help 

Answer: 

C. Name 

Answer: 

How They Can Help 

Answer: 

D. Name 

Answer: 
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How They Can Help 

Answer: 

E. Name 

Answer: 

How They Can Help 

Answer: 

11. What skills will you need to learn or practice in order to reach this goal? 

Answer: 

12. Create a goal timeline. Break your goal into three to five smaller parts or steps. 

Assign a due date to each of the smaller parts. 

Step 1 

Answer: 

Due Date 

Answer: 

Step 2 

Answer: 

Due Date 

Answer: 

Step 3 

Answer: 

Due Date 

Answer: 
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Step 4 

Answer: 

Due Date 

Answer: 

Step 5 

Answer: 

Due Date: 

Answer: 

13. What are potential obstacles to you obtaining your goal? 

Answer: 

14. How could you overcome the obstacles you listed? 

Answer: 

15. Why is this goal important to you? 

Answer: 

16. Finally, take a separate piece of paper and write this goal down. Place the paper 

somewhere you will see it often. 

Answer: 

Personal Assessments 

If you want to know more about your own personal leadership style and preferences, 

there are specific assessments that will help you understand more about who you are. Ask 

your teacher about how to take personal inventories like the Myers-Briggs Type 

Indicator, the StrengthsFinder assessment, or Kolb’s Learning Style Inventory. 


